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Present: 

Venue: HYBRID 

Date: 12th July 2023 

Time: 5.30pm 

Alastair Morris Chair, John Paterson Vice Chair, Aileen Naismith Board Member, Frank Bradley Board 

Member, Ken McIntosh Board Member, Denise Love Board Member, Suzanne Austin Board Member, Ken 

Caldwell Co-optee and Jim O'Neil Co-optee. 

Attendance: 

Andy Thomson Chief Executive, Steven Ferrie Head of Property Services, Scott Currie Head of Corporate 

Services and Lesley Carr Minute Secretary. 

Item Details Action 

1. Welcome and Chairs remarks

1.1 The Chair welcomed everyone to the meeting and confirmed that members had received 

their papers on time. 

2. Apologies

2.1 Apologies were received from Heather Stirling (LOA}, Rab McNally 

3. Declarations of Interest

Members were invited to declare any interest in any of the items on the agenda, in terms 

of the Association's published policy. 

3.1 There were no declarations made by those present. 

4. Minute of the Board Meeting held on 24th May 2023

Members were invited to consider the minute of the Board Meeting held on 24th May 

2023. 

4.1 Members approved the minutes as a correct record of the meeting as PROPOSED by 

Suzanne Austin and SECONDED by Denise Love. 

5. Matters Arising

Members were invited to consider the outstanding action items arising from previous 

Board Meetings presented by the CEO. 

5.1 Members NOTED the information contained within the report. 
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free as part of our 9 month rent free arrangement. 8 months of this were used up due to 

cost of works carried out by owners. 

We have been provided with 30 access keycards to the main entrance and our area of the 

building. The car entry park barrier will remain in the open position to allow access for 

visitors and the exit barrier will open when approached. 

Our servers are already on site so internet access is available. We are using this time to 

make additional IT arrangements e.g. TVs in reception and Boardroom, panic alarms and 

cctv cameras in interview room and reception. 

Travel - Buses services to and from Erskine (757, 23, and X23) are on our website and in 

the press release. There is a bus stop opposite the building but this is not used. 

Depending on which service, the bus stops either just into the industrial estate near the 

roundabout or at the Braehead Tavern. 

Works - Works completed to our satisfaction and finish is to a very high standard and in 

keeping with the existing offices. Minor snagging items completed promptly. There will 

be other issues which will arise and perhaps require additional minor works but we will 

not know until we move in. We will address these as we go. 

Furniture - Phase 1- Staff desks, chairs, pedestals, reception desk, meeting tables/chairs 

will be delivered and installed 19 & 20 July and the Boardroom furniture on 2 August. We 

will take some minimal furniture with us i.e. kitchen tables and chairs, filing cabinets, 

shelving and assess additional requirements in the coming months. 

All being well we will start moving over early-mid August. 

Existing office - We have provided formal notice to our current landlord that we will be 

leaving Bridgewater on 31 August. 

• Currently in dilapidation negotiations. Landlord's initial schedule is claiming cost of

just over £66k for works. This is slightly below our budget figure but we are

negotiating to reduce this. We are happy that the rates are reasonable so payment

of the claim once agreed is preferable to carrying out the works ourselves, while

arranging the move, then ensuring they are completed to the landlord's satisfaction.

Timescales would be tight also.

• Have contacted an organisation to ethically dispose of existing desks and furniture no

longer required.

• Have contacted a removal firm to discuss moving over furniture we are keeping-filing

cabinets, kitchen tables and chairs and some shelving units. Copiers will be moved by

Faxco for warranty and insurance purposes.

• Mail will be re-directed for 6 months and extended if required.

• Detailed action plan has been prepared and tasks in relation to move allocated to

staff.

The CEO updated that we are hoping to arrange for Board Members to visit the office in 

the next couple of weeks, our next scheduled Board Meeting will take place at the new 

office. 

13.1 Members NOTED the information provided by the Head of Corporate Services 

MATTERS FOR BRIEFING AND INFORMATION ONLY 
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14. CEO Report

Members were invited to consider a report by CEO, the purpose of which was to advise 

the Board on a range of relevant issues currently being considered and to seek approval 

for matters as noted throughout the report. 

• Regulatory/ legislative updates - The Scottish Housing Regulator (SHR) has published

a paper to launch discussion on the future of social housing regulation:

https://www.housingregulator.gov.scot/for-landlords/regulatory-framework­

review-2023 - The paper sets out the SHR's early thinking on regulatory priorities and

how they would work. It invites feedback by 11 August 2023. The Association will

coordinate feedback along with other members via GWSF and SFHA as normal.
• Factoring Invoices - the issuing of the April Factoring Invoices was delayed as we

implemented a new invoicing process, these were issued to the flat owners in May

and there were no significant issues. The new format provided additional information

for owners which should make the invoice easier to understand and the introduction

of email and on line payment should make it easier to administer for staff.
• Tenant Safety - Compliance - As Board are aware there were 36 Gas Safety visits

which were not completed on time by our new Contractor and it appears that there

had been a technical IT issue when the data transferred to the new contractor where

some last service dates were not carried over. The CEO updated that we are currently

addressing the outstanding services and working with our new Contractor to fully

understand the reasons for this issue and ensuring the integrity of our data going

forward.

• Governance/review - As Board will be aware the Governance Review is ongoing and

all surveys have been completed and Members have now all met with Alison Smith of

Allanpark consultants. Alison Smith will attend the Board meeting in September

following on from the AGM.

Annual Assurance Statement - the guidance on the Annual Assurance statement has

been update and the CEO suggested that a working group be set up to look at the

regulatory standards over the next 3-4 year period. Meantime, the Leadership Team

will review the updated tool kit and provide a Draft Assurance Statement and workings

to Board in August for consideration.

• Customer service review - As Members will be aware, the Association's phone system

is not fit for purpose for a modern, customer focussed organisation; we agreed to

bring forward, by around 6-8 months, the procurement of a new phone system to

hopefully coincide with the move to lnchinnan. We have agreed to review two phone

systems 3CX and Xelion in the coming weeks and a decision will be made on letting

the contract based on cost (both similar cost) but more importantly on the

functionality for staff and customers.
• TPAS representation - Board to consider Suzanne Austin for TPAS representation

position along with the CEO who is already our appointed representative.

14.1 The Board NOTED the content of the report and 

14.2 AGREED the appointment of Suzanne Austin as the Associations TPAS representative. 

15.1 Development Update (Verbal) 

Members were invited to consider an update from the CEO regarding the proposed 
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