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as detailed within Appendix 2 of the report. 
 
Given the pressures on RSL’s to keep rents and service charges affordable the 
Association needs to ensure the services we provide are efficient and value for 
money. A high proportion of sheltered housing tenants are not on any benefits. 
 
In addition to the rent and service charges paid to the Association, sheltered 
tenants pay an additional £48.20 per month to Renfrewshire Council for the out 
of office hours Responder Service. 
 
A member asked for an explanation on what the independent living model means 
and why we are talking about attracting younger people who are not in need and 
don’t need support. The CEO explained that the Independent Living Model – 
would mean we could provide Amenity Housing for individuals under 60 with 
assessed support needs such as learning disabilities or physical disabilities where 
the property meets their needs and promote the service to tenants with support 
needs living in mainstream properties. This would mean that the property would 
retain an alarm system which we have invested significant funds in over the last 
5 years. The overall service provision and therefore charges for the model is still 
to be established and this would form the consultation with sheltered tenants 
going forward. 

 
To be clear, this is the Leadership Team’s recommendation taking cognisance of 
potential risks and long-term provision of services; this is the outcome which 
would still provide some support to tenants with a significant reduction in costs 
and could be rolled-out to other stock as required. Limited social activities 
provided by the Housing Support Assistants could still be provided via wider 
action funding as is currently the case for our wellbeing/loneliness programme. 
Independent living would mean that service charges could be adjusted however 
there would still be an alarm system in place.  
 
The member then asked whether there were any issues with HAG and the CEO 
confirmed that there would not be funding issues due to the change in service.  
 
A member asked who would fill the void with sheltered housing services in the 
area and the CEO explained that the current sheltered properties were not 
purpose built as a sheltered development and they are not fit for purpose as 
there are accessibility issues to these properties. There are some other 
properties in the area which were formally sheltered such as the Horizon 
housing in Rashilee but very few landlords are offering a traditional sheltered 
service anywhere in Renfrewshire. 
 

A member asked if there was more detail on the feedback from the Care 
Inspectorate and whether there was any feedback from the social work 
department and it was confirmed that both organisations agreed that the service 
was valued and the Care Inspectorate would be monitoring the transfer to the new 
model to ensure that tenants needs are met fully 

6.1 After full discussion and consideration of the details provided in the report and 
presented by Angela Spence, Members decided to APPROVE the 
recommendation to discontinue the sheltered service and agree the appropriate 
model for the future independent living model detailed within the report this was 

 











a lot of delays in training and upskilling of the LT, however the up-and-coming 
appraisals will identify where training is required. The member suggested that we 
may consider the ILM programme for the LT. The CEO reminded members that 
the employee engagement survey was carried out in November 22 and the issues 
with inconsistency within the LT are mainly historical and have been resolved due 
to changes in the LT. 

New information and actions have been included in the audit tracker. 

The CEO acknowledged that there are still a number of policies which are due for 
review and the LT are working through these along with their day-to-day work. 

15.1 Members NOTED the content of this report. 

MATTERS FOR CONSIDERATION 

16. CEO Report

Members were invited to consider a report by the CEO, the main purpose of which 
was to advise the Board on a range of relevant issues currently being considered 
and to seek approval for matters as noted throughout the report where required. 

The report provided updates on the following areas regulatory/legislative/sector 
updates, governance/Board, development, flair updates and staffing matters. 

16.1 The Board is asked to note the contents of the report and raise any queries or 
concerns with any of the items raised or the proposed methods of managing each 
item. 

16.2 Members are asked to arrange appraisal date if they haven't already done so. 
Everyone should now have a confirmed date and time for their a raisal with 
Catherine. 

16.3 Board members are to note the new date for the stock tour of 25th June 2024 and 
Health and Safety training taking place the same day. 

16.4 Members were asked to confirm if they wish to attend any of the remaining FLAIR 
Academy sessions as detailed within the report. 

A member who had attended the Community Activity Flair session commented 
that the training wasn't very complimentary towards Bridgewater and was 
effectively an "advert" for another landlord. The CEO will discuss the content and 
how the session was presented with the CEO from this Association. 

16.5 Board to confirm attendance at the FLAIR conference on 20th June 2024. 

ADMINISTRATION 

17. Share/Board Membership Applications and Use of Seal

The CEO updated that we had received five applications showing interest to join 
the Board. 
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