




Members were invited to consider the minutes of the Housing Land and Property 
Service Sub Committee of 12th February 2025. 

7.1 Members NOTED the content of the minute which will be presented to the next sub 
committee meeting for Approval 

8. Draft Minutes of Finance and Corporate Services Sub Committee 19/02/2025 -
for information

Members were invited to consider the minute of the Finance and Corporate 
Services Sub Committee meeting held 19th February 2025. 

8.1 Members NOTED the content of the minute which will be presented to the next sub 
committee meeting for Approval. 

Members agreed to move Item 14 - Pensions Presentation to this point in the meeting and 
Gordon Birrell joined the meeting. 

14. Gordon Birrell provided a presentation to those present on the current Associations
Pension Schemes, following a request from the Board, and explained the transition
from defined benefit to defined contribution. Gordon discussed deficit recovery
contributions and future liabilities and outlined the current employer contribution
rates and salary sacrifice options.

A member asked if all organisations who are a member of this scheme are in the
same position and have to cover the cost of the deficit. Gordon confirmed this as
correct. A member commented that the cost to buy out of the scheme would be
astronomical for the Association, again this was confirmed by Gordon Birrell.

Gordon confirmed that the Association had done all it could to mitigate the risk of
continuing with the Scheme.

MATTERS FOR DECISION 

9. EVH Employers Wage Increase Ballot

Staff members left the meeting at this point. 

This report addresses the proposed multi-year pay offer from EVH/UNITE, outlining 
a three-year wage agreement proposal commencing April 2025. The core proposal 
includes a 4% increase in 2025, followed by CPl+1.5% in 2026 and 2027, with a 1-
4% floor and ceiling. 

Notably, BHA has budgeted for a 5% increase in 2025, making the initial proposal 
1 % lower than anticipated. 

9.1 Members APPROVED the EVH wage increase proposal. 

As PROPOSED by Ken McIntosh and SECONDED by Gavin Dayer 

The vote of all employers and union members will be collated. 

10. Stock Condition Update I Surveyor Post

Members were invited to consider a report by the HOPS, the purpose of which was
to seek approval from the Board to appoint a permanent Project Surveyor at EVH
Grade 7 to work within the Property Services Team, line managed by the Head of
Property Services.

The PSM reminded those present that a decision had been made to proceed with
employing a Project Surveyor after an external tender exercise to procure a
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environment. 

The Falls Prevention Policy was presented by the Head of Housing, the aim of which 
was to provide guidance to ensure an integrated approach to falls prevention. The 
policy adopts a proactive approach in supporting our service users through 
identifying and reducing potential risks, working with key agencies, carers and family 
members where required. There were only minor changes to the layout and format 
to bring it in line with the standard layout. 

The HOH explained that the falls preventions policy would normally be presented to 
the Housing Land and Property sub committee but this had been missed from the 
last meeting. This policy will only apply up until and including the 3P1 March 2025. 

11.1 Members APPROVED the above policies 

as PROPOSED by Suzanne Ausitn and SECONDED by Jim O'Neil 

12. Procurement Annual Report

Members were invited to consider a report by the Head of Property Services, the
purpose of which was to outline the procurement activities undertaken by the
Association during the financial year 2024-25 and provides an overview of planned
procurement activities for 2025-26.

Examples of community benefits delivered from procurement contracts are detailed
within this report along with any strategic changes needed to improve the
procurement processes.

The report complies with the reporting requirements of the Association's
Procurement Strategy and includes details on procurement routes, financial
implications, and risk considerations.

The report provides details of the procurement activities undertaken by the
Association for the financial year 2024-25.

12.1 Members NOTED the contents of the report. 

12.2 APPROVED the ongoing approach for procurement and 

12.3 ENDORSED the outlined procurement activities for 2025-26. 

As PROPOSED by Derek Baker and SECONDED by Gavin Dayer 

13. Purpose > Way > Impact Statement

Members were invited to consider a report by the CEO, the purpose of which was to
present a comprehensive framework for the future direction of the Association,
following the conclusion of our culture programme with Kirsty Innes who members
met at the away day in November, the report is appended to this report. It is based
on a thorough review of our history, current challenges, and aspirations. The core of
this framework is the Purpose I Way I Impact statement, which will serve as the
foundation for our work and business planning in the years to come.

The CEO recommends that the members adopt the Purpose I Way I Impact
statement as the basis of our work and business planning for the years to come. We
also seek the Board's comments and feedback on this document. All future business
decisions would be assessed against the statement.

13.1 Members APPROVED to adopt the Purpose I Way I Impact statement as 
PROPOSED by Suzanne Austin and SECONDED by Gavin Dayer. 

MATTERS FOR ASSURANCE 
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The action plan tracker appended to this report has been updated to show the 
progress that has been made to date towards de-regulating the current sheltered 
housing service which will allow us to proceed with the Amenity Plus pilot. Additional 
tasks are being added to the tracker as the project evolves. 

Further details on progress towards de-registration since the last Board meeting 
are detailed within the report. 

18.1 Members NOTED the contents of the report. 

19. Quarterly Business Plan 2024-2025 Performance Update Q3

Members were invited to consider a report by the CEO, the purpose of which was to 
provide a comprehensive overview of Bridgewater's strategic and operational 
performance, covering the period 2023-2028, with a focus on the 2024/2025 
deliverables. It includes the Strategic Delivery Plan, Key Performance Indicator (KPI) 
analysis, Risk Assessment Mapping, Global Action Plan, and Policy Schedule. 

The Strategic Delivery Plan serves as the central summary of Bridgewater's 
business plan, updated quarterly to ensure alignment with strategic objectives. The 
KPI Summary highlights areas requiring focused attention, including staff sickness, 
membership growth, complaints handling, void turnaround times, rental arrears, 
contractor performance, and factoring debt. Notably, a new KPI reporting format has 
been implemented for enhanced clarity. 

The Risk Assessment Mapping identifies 44 operational and strategic risks, with 17 
classified as medium-level strategic risks. Progress has been made in mitigating 
some risks, as evidenced by score reductions. The CEO explained that 2 risks have 
decreased. 

The Global Action Plan tracks 186 strategic actions, with a significant majority 
completed or on track, though some delays and cancellations are noted. 

The Policy Schedule reflects recent policy updates but acknowledges delays in 
achieving full completion by the initial target date. The CEO explained that all Policy 
documents are almost compete and updated. 

Overall, the report provides a transparent view of Bridgewater's performance, 
highlighting both successes and areas requiring further attention. 

19.1 Members NOTED the content of the report and information contained within the 
appendices. 

MATTERS FOR CONSIDERATION 

20. CEO Report

Members were invited to consider a report by the CEO, the purpose of which was to
provide an update on regulatory engagement, legislative changes, governance and
staffing matters.

Key highlights include:-

• 

• 

• 

Regulatory: No significant updates are anticipated until the annual review in 
March/April. 
Governance: Progress continues towards achieving an 11-member Board by 
the new financial year. Lynsey Breen's application will be considered at this 
meeting, and Derek Baker was co-opted in January. A Board development 
session, focused on enhancing member understanding, is scheduled for 
March 26th, 2025, in response to 2024 appraisal feedback. 
Staffina: Laura Jane Richards has been appointed as the new Head of 
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��-Signed� 
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